Restaurant Al Phone Deployment Checklist

What a restaurant needs ready before an Al phone host answers its line — and what does not change at all.
Work down the list before go-live. Every row is bilingual: English first, then Chinese.
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1. What is configured for you

Configuration and Al training are typically completed in 2 to 3 business days. That work covers three things: menu
digitization, bilingual translation verification, and routing tests.
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Menu digitization — the full menu enters the system so the voice agent knows every item, modifier, size,
substitution, combo and current price

Bilingual translation verification — what the agent will say in each language it speaks is checked before the line
goes live

Routing tests — test calls confirm the forwarding is right and that the Al answers with response latency under
800ms

2. What your restaurant needs to have ready

These are the things to have ready before the deployment call. The blanks are for your own notes — the date you sent
the menu, the extension to ring, and so on.

XL B MBI IHEESIFRND ., REFNTRBARECICR—BINKARHMBER. FERERS
FF.

Your menu, with item names in English and Chinese, prices, modifiers,
sizes, substitutions, combos and current availability

Business hours for each service

Address, parking and directions

Allergen information — for example MSG, nuts, gluten

Your license details

Booking policies: service hours, party-size limits, per-slot capacity,
dining duration, booking horizon, minimum notice, last seating

Your decision on auto-confirming eligible bookings or holding them for
staff approval

Your existing public phone number, and whether calls forward when the
line is busy, when it rings out unanswered, or when the line is closed

One web-enabled device for the kitchen board — an iPad, an Android
tablet, a laptop, or an existing POS terminal screen

Who receives the handoff alert when a call needs a person
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3. What does not change

Your public phone number stays yours. Your point-of-sale system stays yours — DineCall operates alongside existing
POS systems, and provides an open, documented ordering API for synchronizing tickets directly into select POS
terminals. The kitchen board shows incoming phone, web and table orders together, and it runs on any web-enabled
device: no hardware is installed in the restaurant.
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4. On go-live day

Run these checks on a live line before service. If a caller asks for a human manager, or speech confidence drops below
threshold, the Al alerts the front-of-house team by phone ring or dashboard notification — and logs a call-back ticket if
the lines are busy.
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Call forwarding is live and the Al answers on the existing number

A test call is answered in the caller's own language, switched mid-call if the caller switches

A test order lands on the kitchen board the way a web order does

A menu change is reflected on the line, on the website and on the QR codes at the same time

A question the caller should never get wrong — hours, parking, an allergen — is answered correctly

A request for a person reaches the team by phone ring or dashboard notification
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5. A restaurant already running this setup

King Do Seafood in Surrey, BC: the Al phone host answers their existing line in production, with more than 100 phone
orders taken.
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The walkthrough this checklist comes from: https://dinecall.ai/en/blog/what-deploying-dinecall-ai-actually-looks-like
XEREBIBE P ICE © https://dinecall.ai/en/blog/what-deploying-dinecall-ai-actually-looks-like

The Chinese version of the same walkthrough: https://dinecall.ai/zh/blog/what-deploying-dinecall-ai-actually-looks-like
F—BEEXZMRF AR : https://dinecall.ai/zh/blog/what-deploying-dinecall-ai-actually-looks-like

A restaurant already running this setup: https://dinecall.ai/en/customers/king-do-seafood
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Summarised from published product behaviour as of 2026-10-28; the pages above are authoritative. The blanks are yours to fill in. Questions
about your own setup: hello@dinecall.ai
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