Restaurant Al Phone RFP Checklist

The document to send to every Al phone vendor you are evaluating — including us — before you sign anything.
Bilingual: every requirement is given in English, then in Chinese.

Send the same seven questions to each vendor, get the answers in writing, score them, then test the line yourself.
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1. Latency: ask for a number, not a promise

Ask every vendor for the response latency on a live inbound call, in milliseconds, and for the method they used to
measure it.

What a good answer looks like: A number, and how it was measured. A promise without a number is not an answer
— treat it as the answer.
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2. Language handling: ask how it decides, not which languages it claims

Ask the vendor to explain, in one sentence, how the system decides which language the caller is speaking
mid-sentence, with no menu button — and what happens on an accent or a code-switched sentence.

What a good answer looks like: A one-sentence mechanism, a defined behaviour for accents and mixed sentences,
and a stated fallback when the system is not confident.
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3. Menu grounding: ask what happens with your real modifiers
Require each vendor to work from your actual menu and to tell you how a modifier survives into the order. A
restaurant menu is a stack of modifiers, sizes, substitutions, combos and prices that change.

What a good answer looks like: An order that carries the modifier, the quantity and the price as structured fields,
rather than a free-text note for a human to interpret.
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4. Capture: require the payload, not the promise

Ask for a sample of the order payload the system emits, in writing, during the demo. It tells you more about the
vendor than any slide does.

What a good answer looks like: A written payload you can inspect: order ID, order source, call language, a customer
record with a masked phone number, order type, and each line item with its name, quantity, price and modifiers, plus
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subtotal, tax and total.
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5. Handoff: ask what happens when the agent is not sure

Every vendor will tell you their agent escalates to a human. Ask for the trigger, the threshold and the notification path
instead.

What a good answer looks like: The threshold, who gets notified, how they are notified, and what happens when
nobody answers. Those three details are what you are really buying.
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6. Security and call recordings: ask for the specifics
Ask which compliance regime the payments run under, who processes them, and what happens to call recordings.

What a good answer looks like: A named compliance regime and payment processor, whether raw card data is ever
seen or stored, how recordings are protected, and how one-party versus two-party call-consent rules are handled.
“We take security seriously” has not answered the question.
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7. Deployment: ask what “go live” includes

Ask for a date, then ask for the list of things that date assumes. Nothing should be installed in the restaurant unless
you want it to be.

What a good answer looks like: A date plus its assumptions, and a stated answer on hardware, phone numbers and
what happens to the restaurant’s existing public number.
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How to score the answers
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Score the answers in writing before you speak to anyone again. Give each requirement a pass, a fail or a “needs a
demo”, and record the vendor's own words next to the score.
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Require the price in a shape you can audit: base fee per location, included minutes, the per-minute rate above the
allowance, commission on orders, whether there is a setup fee, and how overage is metered.
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Weight the technical answers above the commercial ones, because any vendor can quote a price. Two answers
disqualify a vendor on their own: a latency promise with no number, and a refusal to let you call the line yourself.
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Then test it yourself before you sign
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The written answer is the shortlist. The call is the decision. During the demo, call the line the way a guest would and
stay on it.
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Order with a modifier. Switch language mid-sentence. Ask a question the menu does not answer. Ask for a human.
Then ask where the call landed and how it reached your kitchen and your books.
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Sources
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PolyAl, “How to write a conversational Al RFP: 5 tips” — https://poly.ai/conversational-ai/rfp-checklist (fetched 2026-10-28). Its guidance
that a voice RFP should test how vendors handle accents, noise and the voice tech stack is the starting point for the language and stack
questions above.
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DineCall Al publishes its own answers to all seven requirements, with the sources behind them, at
https://dinecall.ai/en/blog/restaurant-ai-phone-rfp-what-to-ask-vendors — ask us for the same written answers you asked the other vendors
for.
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© 2026 DineCall Al Inc. This checklist is buyer-facing guidance, not a product specification: verify every vendor’s claims against the vendor’s
own documentation.
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