Direct Ordering vs Delivery Apps: A Cost Worksheet

For restaurant owners comparing what a delivery marketplace takes every month against a flat subscription. Fill in
your own numbers — every line is blank on purpose.
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1. How each channel gets paid
A delivery marketplace takes a percentage of each order it brings you. Across the industry, third-party delivery apps

typically take 20% to 30% per order. Direct ordering is priced as a subscription: a flat monthly fee per location, zero
order commission and no setup fee. That single difference is what the rest of this worksheet measures.
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2. Fill in the marketplace side

Delivery orders per month, average order value, then the percentage your platform actually charges you. Multiply the
first three to get your monthly order book, and the order book by the percentage to get what leaves the account each
month.
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Delivery orders you take through the app each month

Average order value

Your monthly order book (orders x average order value)

The percentage your platform charges you

What the marketplace takes from you each month

What it takes from you over a year

Three reference multipliers, using the industry-wide 20% to 30% band. Use the one closest to your own rate, or your
platform's actual number.
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If the rate were 20%

If the rate were 25%

If the rate were 30%

Rates change and differ by plan and market, so take the percentage from your platform's current pricing page rather than from an
old quote.

3. Fill in the direct-ordering side

Take the current base fee and included minutes for your location count from the pricing page, then add any minutes
above the allowance at the per-minute overage rate. Every plan includes the Al phone ordering agent, the restaurant
website, online ordering and reservations, QR ordering and the management dashboard. There is no setup fee and no
order commission on top; taxes are extra.
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Locations you would run on one account

Base monthly fee per location

Al call minutes included per location

Minutes you expect to use in a month

Minutes above the allowance

Per-minute rate above the allowance

Setup fee

Order commission you would still pay

Your monthly total

Multi-location plans are quoted by location count and call usage, and existing signed agreements continue to apply.

4. The break-even line

Divide your monthly total by your platform's percentage. That is the monthly order book at which the flat cost and the
commission cost the same. Above that order book the subscription is the cheaper side; below it the percentage is
cheaper, which is the normal case while delivery orders are still small. Running the number is not a verdict on either
channel — it tells you which side of the line you are on.
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5. What a marketplace cannot do at all
The percentage is only one line of the comparison. These are the differences that do not show up in a commission rate.
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Delivery marketplace

Direct ordering

How it gets paid

Phone orders

Customer data

Website and hosting

A percentage of every order the platform
brings you — typically 20% to 30% per
order.

None. A marketplace handles web and
app orders only.
Held by the platform.

None — the customer-facing channel is
the app marketplace listing.

A flat subscription. Zero order
commission, no setup fee.

The Al phone ordering agent is included
with every plan, answering 24 /7 in
English, Cantonese and Mandarin.

Fully owned by the restaurant.

Included, maintained free.

Languages Limited by app translation. English, Cantonese and Mandarin.
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6. What switching actually involves

Configuration and Al training are typically completed in 2 to 3 business days, including menu digitization, bilingual
translation verification and routing tests. No hardware is installed in the restaurant: the order board runs on any
web-enabled device. Your existing public phone number stays yours — call forwarding is set up so the line routes to the
Al.
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Where to check every number
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The full comparison, with the sources behind it, is in the article: https://dinecall.ai/en/blog/direct-ordering-vs-delivery-apps
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Current plans and rates for the direct-ordering side: https://dinecall.ai/en/pricing
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Delivery app percentages change and differ by plan and market: take the rate from your own platform's current pricing page before you fill the
blanks in.
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Summarised from published product behaviour as of 2026-10-28; the pages above are authoritative. The blanks are yours to fill in. Questions
about your own location count or call volume: hello@dinecall.ai
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