Multi-Location Group Rollout Sheet

For a restaurant group rolling out Al phone answering across more than one location. Left column: what each
location keeps to itself. Right column: what the group manages in one place. Every row is bilingual: English first,
then Chinese.
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1. Each location, and the group

Left column: what stays with each location. Right column: what the group sees and manages together.
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Its own published phone number. A group does not have to & JJEE O XFIMAFHEIESEL, EFANEHREIEThE.  Its own menu. The Al

change the numbers already printed on its doors, menus B S5 FRSEE, prices and never offe!
and website. callers.

One board for the whole group: calls, orders and bookings — EENEHE—3KEM : Fra 1EREE. 1THRSITAICEIE— Each location gets its
from every location land on one live board. FKCATER L. bookings — while the

2. One line per location

Add a row for each location in this rollout. Write down what is true at that location and anything the group still has to
decide.

AR ELMERIVEM—AT : EXVUERIER , DEREENTEHENED.

Location Each location runs its own Notes for this location

Location 1 Own published number, own menu, own Al, own
routing

Location 2 Own published number, own menu, own Al, own
routing

Location 3 Own published number, own menu, own Al, own
routing

Location 4 Own published number, own menu, own Al, own
routing

Location 5 Own published number, own menu, own Al, own
routing

3. The group decisions to settle first

These are the questions that decide whether a multi-location rollout goes smoothly. Tick each one as the group
answers it.

TEXLEBRET 21 VELAZ RIS, EEAZEFMARRITA,
Which locations are in this rollout, and in what order do they go live?
XX EEBEMLE 2 IRt AifF £ 2
Who owns the group view of the board, and who owns each location's own board?

WRREAER , ATETEECHER ?
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If a call comes in for one location but is picked up by another, who handles it?

MR—IBEIERARIVEN , AEITRIARSERLEE L | XEEvEALE 2

Which POS does each location run today, and does each one need its own configuration?

ZIEBRTAMNERNE POS ? 8—REARELIMIE ?

Who confirms the menu for each location, and who signs off the translations?

BRI VUERSEREERRIA 2 FXHEETF ?

What is the call-forwarding rule for each location: forward when busy, unanswered or offline, or forward every call?
BRIVERFEANETA - &, RIERELNHEE  CRLEHIE?

How does the group read a booking that must be booked ahead, such as a whole roast lamb that needs the oven
started early?

FERTUTANTR (FIINFERIFFFHELE) | SRARNTEALR?
Who is called when the group asks for a multi-location quote, and where do the answers go?
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4. A group already running this

Hao's Restaurant Group is a live multi-location deployment, not a worked example. What the sheet above asks for is
what they do today.

MCEREHREE LEAMZERE , FTEBAETHGIF. EEABKKRZIAN , IER 1S RIEMHME.

Hao's Restaurant Group in Richmond, BC runs three restaurants - Hao's Lamb Restaurant, Royal Beef and Hao's
Tapas Kitchen - each with its own phone number, its own menu and its own Al.
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The three lines ring at the same time. Calls, orders and bookings from all three rooms land on one live board that
the team watches together.
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Each line is its own restaurant: a caller to one location hears that kitchen's dishes. What the three share is the
system behind them and the board the team watches.
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.

No new hardware and nothing for three teams to learn: the same three numbers on the doors, the same three
kitchens.

AEENEM , ZXEARMAREHARE : I LEEB=151 , BEEEH=1.

A booking that has to be made ahead is taken like any other - the Al captures the date, time, party size and name,
confirms it on the call, and writes it to the board so the kitchen gets the head start.
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Configuration and Al training typically take two to three business days, including menu digitization, bilingual
translation verification and routing tests.

RES AIZKER FEREI=NTIEH , BFERARA, RERNFX SZEIR.
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Sources

iR

The article this rollout sheet comes from: https://dinecall.ai/en/blog/ai-phone-answering-multi-location-restaurant-groups
X EEREIFEPUTXE : https://dinecall.ai/en/blog/ai-phone-answering-multi-location-restaurant-groups

The Chinese version of the same article: https://dinecall.ai/zh/blog/ai-phone-answering-multi-location-restaurant-groups
[ —SEMF AR : https://dinecall.ai/zh/blog/ai-phone-answering-multi-location-restaurant-groups

A restaurant group already running this: https://dinecall.ai/en/customers/haos-restaurant-group
DARIEXEOEITHIRMRER | https://dinecall.ai/en/customers /haos-restaurant-group

The group's own website: https://www.haoscatering.ca/

ZER BT ML : https://www.haoscatering.ca/

Summarised from published product behaviour as of 2026-10-28; the pages above are authoritative. The blanks are yours to fill in. Questions
about your own setup: hello@dinecall.ai

PLERNBKIBEZE 2026-10-28 AFFHIF~RATHEIE , DLETE A, RIEFRTHKAFREITES. XTHRECHELE : hello@dinecall.ai

© 2026 DineCall Al Inc.
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