Restaurant Owner Dashboard Review Sheet

What to look at on your Al phone line every week and every month. Print one sheet per manager, fill it in from the
owner dashboard, and decide what changes next. Every row is bilingual: English first, then Chinese.
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1. What the owner dashboard holds
This sheet is for after go-live. Everything below is recorded for your restaurant.
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Customer profiles for your callers — purchase frequency, lifetime value and individual preferences
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Daily and weekly performance indicators: popular dishes, peak ordering times, average order values and kitchen
preparation latency
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Returning callers recognised by phone number, greeted by name, with their previous orders recalled
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Repeat no-shows and fraudulent ordering tagged and flagged to staff, with blacklist restrictions available
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Guest follow-up: reservation reminders, late-arrival grace periods and no-show protection
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A live reservation board — phone bookings appear immediately, and staff can create bookings, seat guests,
reassign tables, complete a visit or cancel a reservation
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Handoff alerts: when the Al is not confident, or a caller asks for a manager, front-of-house is alerted by phone ring
or dashboard notification, and a call-back ticket is logged if the lines are busy
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Standardised JSON payloads delivered by webhook on order events, for a point-of-sale system or a custom
dashboard
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2. The weekly review
Run this once a week. The blanks are for the numbers you read off the dashboard.
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Popular dishes this week — which items moved, and which did not
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Peak ordering times — which window needs more prep before it
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Average order value — up, down, or flat against last week
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Kitchen preparation latency — which items take longest
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Handoff alerts and call-back tickets — who picked each one up
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No-show and fraud flags on caller profiles — which need a decision
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Reservation reminders and grace-period messages — sent for which
bookings
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The reservation board — bookings completed, cancelled, tables
reassigned
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Recognised regulars — who ordered "the usual”
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3. The monthly sheet
Fill the first two columns from the dashboard, then decide the one change you will make and who owns it.
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Popular dish of the month
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Peak ordering window
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Average order value
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Kitchen preparation latency
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One change you will make next month
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Who owns that change

FERTTX A 3N

4. Your data, and what happens when the Al is unsure
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The customer records in the dashboard belong to your restaurant. Card data is never seen or stored on DineCall
servers — payments run through PCI-DSS compliant gateways — and call recordings are encrypted at rest and in
transit. When the Al is not confident, it hands the call to a person rather than guessing: front-of-house is alerted by
phone ring or dashboard notification, and a call-back ticket is logged if the lines are busy.
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Sources
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The article this review sheet comes from: https://dinecall.ai/en/blog/ai-phone-crm-intelligence-restaurant-owner-dashboard
XMERRBIPEHPUTXE : https://dinecall.ai/en/blog/ai-phone-crm-intelligence-restaurant-owner-dashboard

The Chinese version of the same article: https://dinecall.ai/zh/blog/ai-phone-crm-intelligence-restaurant-owner-dashboard

F—3CEMSICAR @ https://dinecall.ai/zh/blog/ai-phone-crm-intelligence-restaurant-owner-dashboard

Summarised from published product behaviour as of 2026-10-28; the pages above are authoritative. The blanks are yours to fill in. Questions
about your own setup: hello@dinecall.ai

PLERNBKIBEZE 2026-10-28 ANFFHIF~RATHEIE , DLETE A, RIEFRTHKAEFREITES. XTHRECHMELE : hello@dinecall.ai
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